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 摘  要 
 
广州和仲生物科技有限公司创办于 2010 年 11 月，是一家专注于提供生物
抗体技术服务和生物仪器设备的综合服务商，致力于给生物科技领域提供抗体
方面的生物技术服务，同时把国内外先进的实验室仪器提供给广大用户。本文
运用企业战略管理的理论研究了和仲生物的竞争性分析和发展战略。借鉴国内
外成功企业的经验，结合中国生物科技市场发展趋势和和仲生物自身资源、战
略和能力，分析企业内外部环境的发展变化，研究制定和仲生物未来几年的发
展战略。采用的战略分析工具主要有：宏观环境分析，波特五力产业分析模
型，SWOT 分析、PEST 分析等。 
 本文的主体内容包括：相关的背景介绍和研究方法；行业宏观环境分析、
市场竞争性分析、客户需求分析等外部环境分析；和仲生物运作特点、经营现
状、经营困境等公司内部环境分析；和仲生物的 SWOT 分析、发展战略和竞争
战略分析。 
本文通过分析研究，对和仲生物未来发展的目标战略进行了包括客户、产
品、服务等要素定位；提出了市场渗透和新产品开发战略并重的发展战略，差
异化的竞争战略，以及公司实施上述战略的若干措施。 
 
关键词：和仲生物；抗体技术；生物仪器；发展战略 
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 Abstract 
GuangZhou H&Z Biologic Scientific Co.Ltd. was established in November 
2010,is a focus to provide in the field of immunology,technical services and 
biological instrument equipment suppliers,is committed to the field of biotechnology 
and provide the antibody of bio technology services,at the same time,the domestic 
and foreign advanced laboratory instrument available to the majority of users.This 
paper uses the enterprise strategic management theory of competitive analysis and 
development strategy based on the biological union. Reference to the experience of 
successful enterprises at home and abroad, combined with the development tendency 
of biotechnology industry in China and United keener biological their own resources, 
strategies and capabilities, analysis of the internal and external environment of the 
enterprise development and changes, study and formulate union keener biological in 
the next few years,the development strategy. The strategy analysis tools are mainly: 
analyzing the macro environment and Porter's five forces analysis model,SWOT 
analysis,PEST analysis. 
The main content of this paper includes: related to the introduction of the 
background and research methods; external environment analysis of industry macro 
environment analysis, market competition analysis, customer demand analysis and 
so on;keener biological characteristic of operation,management status and 
operational difficulties, internal environment analysis; all the keener biological 
SWOT analysis, development strategy and competition strategy analysis.  
In this paper through the analysis and study, the strategy for the future 
development of the union keener biological were including the location of customers, 
products, services, and other factors;development strategy of market penetration and 
new product development strategy of both, moderately low cost and differentiation 
competitive strategy and the implementation of several measures of the strategy. 
 
Keywords: United biological, Antibody Technology, Biological Equipment, 
Development strategy. 
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